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Training department gains Skillsmark award

ICTIM SUPPORT'S training staff are

celebrating after receiving a Skillsmark

award from Skills for Justice.

Skillsmark is the quality mark for
learning and development in the justice
sector and is awarded to learning
providers after they have undergone a
rigorous assessment process and have
been recognised as providing high quality
learning programmes, relevant to the
needs of the Justice Sector.

Victim Support is the second
organisation in Scotland to gain the award,
the first being the Scottish Prison College
in Falkirk and is the first voluntary
organisation to meet the required criteria.

The Skillsmark demonstrates to other
employers within the sector thatVictim
Support is able to provide training which
is fit for purpose and shows that value for
money is being ensured. Gaining the
award meant a lot of extra work for
training staff as the application process
took more than nine months from
submission to completion and not only
involved assessing our learning
programmes, systems and processes, but
also assessed the skills of the entire
training department.

The panel also selected other people

with regard to the

the Training

@® “Evidence of

both internal and Ve
external and
interviewed them

services provided by

department.

Some of the
comments from the
review team were:
@® “Victim Support

Scotland

demonstrates a

positive attitude  \_

/

to diversity in its

Tommy Cuthbert (left), Country Manager of Skills For

training materials” Justice, Liv Cockburn,VSS National Training Officer, and

programme
materials was seen which
demonstrates standardised detailed
lesson plans with a coherent approach
to meeting the overall purpose of the
programme through the elements of
the course. A variety of learning
methods is employed to balance the
theoretical and knowledge based
elements with the applied elements.
The training modules are not
prescriptive in timings allowing
flexibility of delivery to accommodate

Welcome for Campaign

The inaugural meeting of Victim
Support Scotland’s Campaign
Board, its fundraising committee
(from left to right): lan Chisholm,
VSS Treasurer; Ray Entwistle,
Chairman of Adam & Co.; Kate
Caskie,VSS Operations Manager;
Scott Brown, Chair; Maureen
McKellar, Campaign Manager; Ron
Daniel,VSS Chair; Susan Mallinder,
Committee Member; David
McKenna,VSS Chief Executive; and
David Sinclair,VSS Head of
Communications and Fundraising.

-

Ron Daniel,VSS Chair.

the diverse base of people which is

recruited by Victim Support Scotland.”

We are obviously delighted by the
comments made and we continue to be
committed to developing an organisation
where staff and volunteers are able to
make the best use of their skills and
experience to meet the ever changing
needs of people affected by crime.

Liv Cockburn
Head of Training

Board




Successful seminar in Livingston

ICTIM SUPPORT West Lothian has

staged a successful seminar to
highlight the achievements of work by the
Bathgate-based area staff on behalf of our
organisation.

Ninety people attended the event,
entitled “Who Cares?\We Care” in the
function suite of Livingston Football Club.

Following a welcome by local chair,
Rev. Peter Kirk, the Provost of West
Lothian Council, Tom Kerr, praised the
efforts of the local committee on behalf of
the victims and witnesses of crime and
said that his authority was committed to
continuing to fund the work of VSS.

Speakers included Sandi Brindley, of

Rape Crisis Scotland; Chris Hawkes,
Chief Officer of the area Community
Justice Authority; Lauren Geddes, of the
Asylum and Ethnic Minority Project;
David McKenna,VSS Chief Executive; and
Karyn McCluskey, Deputy Head of the
Violence Reduction Unit of Strathclyde
Police.

VSS takes to the conference trail

ICTIM SUPPORT Scotland has staged

two highly successful Fringe meetings
at the Liberal Democrat and Scottish
National Party conferences.

On October 6 at the Royal Concert
Halls, Glasgow, David McKennaVsS Chief
Executive, and Ron Daniel,VSS Chair,
joined a platform with Margaret Smith,
LibDem Justice spokeswoman, to outline
the work of the charity and to press for
political support for the priorities
identified in our manifesto, which was
launched in February.

Among more than 40 attending the

event were Menzies
Campbell, the then
Party leader and Nicol
Stephen, who leads the
party in Scotland.

On October 28
more than 70 people
attended a meeting at
the Aviemore Highland
Resort to hear Kenny
MacAskill, the Cabinet
Secretary for Justice,
reiterate his support forVSS and its work
and tell his fellow top table companions,
David McKenna, Ron
| Daniel and Janet Fulton,
the new Director of
Operations, that he is
committed to the launch
of the Victim Statement
scheme and the extension
of the Victim Notification
scheme.

A pleasing aspect of

Ron Daniel,VSS Chair (left) and
David McKenna,VSS Chief Executive
(right) with Kenny MacAskill,
Cabinet Secretary for Justice

the SNP conference was that when David
McKenna asked the audience how many
people had heard of VSS he was greeted
with a sea of hands, evidence perhaps of
the charity’s growing public profile and
recognition of the hard work put in by all
staff and volunteers.




Honours forVictim Support stalwarts

WO stalwarts of Victim Support Scotland have

received MBEs in recognition of their years of
charitable and community work.The awards were
made at a Buckingham Palace ceremony.

Bill McKenzie stepped down at the end of 2006
after eight years as Chair of the Independent Funding
Panel for Victim Support services in Scotland.The
panel’s work ceased when arrangements were put in
place to fund local services directly through VSS.

Bill is a former senior Vice-Chair ofVSS, was a
National Council member for 15 years and a Chair of
the Dumfries VS service.

Lilian Murray has been associated with VSS since
1992 and received her award for services to the
community
@ Fashion note: Bill, pictured with his wife Margaret,

is wearing a kilt made by his father 55 years ago.

He was aWorld War One kilt maker with the

Gordon Highlanders.

\ Liv Cockburn writes: In case folk
think | as a new Grandma am
boring everyone with photos of
my wonderful grandson, Calum
» Taylor born 10 June 2007 to
Joanna and Martin, | am putting
this photo into the newsletter at the request of the
many people who attended the recent training
events and wanted to see a photo of him.
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VICTIM SUPPORT SCOTLAND has
celebrated its commitment to long-
serving staff and volunteers.\We
staged a lunch and awards ceremony
at the Sheraton Hotel, Edinburgh,
where the keynote speaker was
Susan Deacon, Professor of Social
Change at Queen Margaret
University. Another guest was
Tommy Cuthbert, Country Manager
of Skills for Justice.

Award winners were:
Long Service Volunteers

20 years: James Sherriff,VS, Edinburgh
15 years: James Brodie,VS South
Ayrshire; John Collingbourne,VS Fife;
Christine Harper,VS Stirling; Linda
MacLeod,VS South Ayrshire;Alec Mooney,
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VS South Ayrshire; Lilian Murray,VS
Dumfries & Galloway; Gerda Scott,VS
South Ayrshire; Hazel Sunderland,VS
Glasgow City; Mary Tweedie,VS Glasgow
City.

10 years: Ronald Ainsworth,VS South
Ayrshire; June Anastasio,VS Fife; Robin
Burnside,VS South Ayrshire; Avril
Dempsey,VS South Ayrshire; Graham
Jennings,VS Orkney Islands; Linda Lennie,
VS Orkney Islands; Jon Meyer,VS Mid &
East Lothian; Greta MacDonald,VS
Edinburgh City; Carol Peat,VS Scottish
Borders; Margaret Shearer,VS South
Ayrshire; Maria Sherry,VS North
Lanarkshire;Alison Stedman,VS Angus;
Alison Stewart,VS Stirling; Mike Taitt,VS
Aberdeenshire; John Tarry,VS Dumfries &
Galloway, Elisabeth Watson, WS
Kirkcaldy.

Gordon England with Alan Davie,VSSVice

Pat Hewitson with Alan Davie
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Long Service Staff

20 years: David McKenna, Chief
Executive; Sheona Charczuk,VS Edinburgh
City.

15 years: Margaret Cameron,VS
Glasgow;Ann Eadie,VS North Lanarkshire,
Patricia Hewitson, National Training
Office; Josephine Mackenzie, Operations
Manager; Irene Murphy,VS East
Renfrewshire; Moira Tisley, WS Hamilton;
Irene Wilson,VS West Dunbartonshire.
10 years: Ann-Marie Adair,VS Glasgow;
Jane Boslem, WS Glasgow Sheriff Court;
Liv Cockburn, Head of Training; Joyce
Cook,VS Dumfries & Galloway; Christine
Connor, National Office West; Isobel
Conway,VS Glasgow; Patricia Edmond,
National Office; Gordon England,VS
Falkirk; Margaret Holland, WS Ayr; Marion
Johnston, National Office; Margot
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Mackenzie,VS Fife; Les McConnachie, WS
Paisley; Elisabeth McCue,VS Inverclyde;
Mary McGran,VS Glasgow; Margaret
Mitchell,VS South Lanarkshire; Janie
Mortimer,VS South Ayrshire; Nicola Reid,
National Office; Mary Scott,VS Aberdeen;
Juliet Stewart, National Training Office;
Jane Watt,WS Kirkcaldy, Lynn Woods,VS
North Lanarkshire.

SVQ Achievements

Level Il =Victims,Witnesses &
Survivors: Carol Anderson,VS West
Dunbartonshire; Laura Baxter,VS
Highland; Linda Brandon,VS North
Ayrshire;Alex Dickson;Anne Findlay, WS
Glasgow Sheriff Court; Lauren Geddes,
VS Glasgow;Allan Grant,WS Ayr;
Margaret Holland, WS Ayr; James Huskie,
WS Linlithgow; Margot Mackenzie,VS
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Margaret Cameron with Alan Davie
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Fife; Tom McCulloch,VS Dumfries &
Galloway; Caroline Marshall; Tracey Seath,
WS Dunfermline; Annette Shaw, WS
Stirling; Jane Vamplew; Denise Fagg,
Volunteer WS Perth.

CDA Award: Susan Bradley; Colette
MacDonald; Janie Mortimer,VS South
Ayrshire; Denise Fagg,Volunteer WS Perth;
Muriel Lauder,Volunteer WS Edinburgh
Sheriff Court.

Assessor Award: Laura Baxter,VS
Highland; Linda Brandon,VS North
Ayrshire;Alex Dickson; Pat Hewitson,
National Training Office; Margaret Holland,
WS Ayr;Tom McCulloch,VS Dumfries &
Galloway;Alison McKenna, WS Falkirk;
Annette Shaw, WS Stirling; Jane Watt,\W$S
Kirkcaldy.

Internal Verifier: Pat Hewitson, National
Training Office.
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Lilian Murray with Ron Daniel

External Partners

Level Il =Victims,Witnesses &
Survivors: Maureen Bell, North Ayrshire
Women’s Aid; Deirdre Boyle, North
Ayrshire Women'’s Aid; Janet Fry, North
Ayrshire Women'’s Aid; Heather Fullerton,
North Ayrshire Women’s Aid; Geena
McCluskey, Rape Crisis Dundee; Sara
McGregor, Rape Crisis Dundee; Rachel
Scott, Rape Crisis Dundee.

Assessor Award: Maureen Bell, North
Ayrshire Women'’s Aid; Carolanne Ryan,
North Ayrshire Women’s Aid.

Former Staff
Level I11: Jane Vamplew.
Assessor: Rowena Lyall;Andy Strachan.




Looking to the future

ORE than 100 staff attended a

strategic review meeting in
November at the MacDonald Holyrood
Hotel, Edinburgh, where they were
informed of proposed approaches to
structural changes within Victim Support
Scotland.

Ron Daniel,
VSS Chairman,
explained the
outcomes from
the Roffey Park
review of
governance and
leadership. A
number of project
groups had been
established
following the review to consider, develop
and implement the first parts of review
recommendations affecting the Executive
Board and providing a strategic focus:

® Membership of the Executive
Board will not exceed 10

@® Executive Board remits have
been revised

@® Three sub-committees will be
established to assist the
Executive Board:
B Finance
B Policy & Strategy
Bl Appointments and

Remuneration

It had also been agreed that there
would be training and development for
Executive Board members and that the
relationship of the National Council and
VSS would be reviewed.

David
McKenna, Chief
Executive,
explained that the
organisation was
doing very well
and the service
delivery was
acknowledged by
all as being of a
very high
standard. This reflected the hard work of
VSS staff and volunteers. However, it was
now time for the organisation to look to
the future, the requirement for change
being driven by a number of factors.

He described the meeting as the start
a consultation process with employees.
The approach that was being taken was to
be open and transparent, involving all staff
in a process of change and seeking views
and opinions at every stage.There would
be a job for everyone currently working in

the organisation and any changes would be

consensual.

He said a review of VSS had taken
place at a significant time of change and
development. Since the move to One
Charity was completed VSS was not only

expected to continue to support people in

Scotland affected by crime but was also
expected by stakeholders to contribute to
the effective operation of the Criminal
Justice process.

At the heart of the review was the
wellbeing of our service users and the
organisation had begun the process of
modelling how the future service
structure might look. The purpose was to
improve our accessibility to service users,
the quality and range of services available
and the speed at which they are provided.
To do this, the organisation is:

@ Strengthening the commitment to
learning and development

® \Working for better remuneration
and reward packages

@® Developing research capacity

@® Making better use of information
in the delivery of services

The organisation has started by
developing a proposal for a new national
level senior team structure.

Discussions are taking place to
develop mid-tier management structures,
and the focus will be to:

@ Strengthen and broaden
management authority

@ Strengthen local authority service
level delivery

@ Strengthen commitment to
community based services

@® Manage across services at a local
authority level

It is important that staff and
volunteers are kept informed on
developments as they take place within
the organisation and this is the start of
that process.

Two other staff meetings are
planned:

Glasgow 8 February 2008
Edinburgh 4 April

Exciting times ahead forVictim Support in Scotland



New top-level national structure

Executive Board/
Chief Executive Officer

Head of
Communications
and Fundraising

Director of Director of Director of
Development Finance Operations

—— Your questions on the changes answered —

Why are changes being considered? When will other changes occur?

@ Single charity status ® Proposed timescales for mid-level and service-
level changes have been planned.
@ Promotion and development of service delivery

Effective

@ The changing environment Top-level changes 7 January
B New Government Mid-level changes 4 February

B New political priorities Service-level changes 31 March

B Legislation
B New Opportunities
What will be the change approach?
@ Key stakeholders requirements — a ‘clear line of
sight’ between investments and outcomes ® Open and transparent
® Consensual change
@ Structures below director level yet to be agreed
What service delivery changes are being
considered?

@ Strengthening and broadening management If you have any views or further questions you wish
authority in line with the National structure to raise in advance of the scheduled staff meetings,
@ Strengthening local authority service level please write to:
delivery
@ Strengthening commitment community based David McKenna,
services 15/23 Hardwell Close
@ Manage across services at a local authority level Edinburgh EH8 9RX
or email:

dmckenna@victimsupportsco.demon.co.uk




Crowning glory for
VSS Perth & Kinross

Ten volunteers and staff members
fromVictim Support Perth &
Kinross attended aVolunteer
Appreciation Dinner in Salutation
Hotel in Perth.This event is held
annually to say thanks to the many
volunteers who so generously give
up their time for others in the area.
To crown it all Perth & Kinross won
the team award for 2007.

On a winning streak

ictim Support Scottish Borders has been

hitting the local headlines. As part of the
local Braw Lads Gathering festivities they
won the best dressed window competition.
To reflect the black and white theme they
used both Domestic Abuse There’s No
Excuse and Anti Social Behaviour posters
which they made into large rosettes. Pictured
(top right) receiving the shield from the Braw
Lad and Braw Lass are Karen Lawson,Area
Co ordinator and Michelle Smith,Anti Social
Behaviour Co ordinator.

In addition they recently took part in The
Big Event, which brought together
charities and agencies from
around the Borders to highlight
the services they provide. Luck
was on their side again when they
were chosen as the recipients of a
mini CD player which now takes
pride of place in the office.
Pictured (right) receiving their
prize are Karen Lawson,Area Co-
ordinator and Gill Cain,Assistant
Co-ordinator.

A number of training sessions have been held for Area
Committees over the last few months and feedback has been
very positive. A half-day training session on ‘Presentation Skills’
has been designed for volunteers/staff who wish to give
presentations to groups within their communities.

The height of fashion

Victim Support Scotland has bid farewell to Sandra
Howells, Director of Corporate Services, who joinedVSS
in May, 2004. Sandra is returning to university to complete
a Masters Degree in Social Development and
International Health. Sandra is pictured with lan

Fashionable members of the Inner Wheel Club of
Rutherglen, whose Chair is Pat Bolton, aVice-Chair of
Victim Support Scotland, raised £1000 for VS South
Lanarkshire plus funds for other local charities.
Members, family and friends of the club acted as models
in a fashion show organised by M & Co.

Chisholm,VSS Treasurer.

Seasonal Greetings to all our

staff, volunteers and supporters
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