


LEARNING AND DEVELOPMENT ROUND-UP

New faces
'WO new 4 N
members —

Stuart Ross and
Tam Moore —
have been
appointed to
Victim Support
Scotland’s

Learning and \_ Y,
Development

Recruits Stuart
Ross (above) and
Stuart Tam Moore.
worked as a
- ™

Team.

management
consultant in the
UK, South Africa
and the US
before returning
to start up his

own company in

. /

Scotland. Having
specialised in change management and
total quality management, for the past five
years he has worked in the social
economy sector and served on the
boards of several local and national
charities.

As well as taking him all over the
world, Tam Moore’s 23 years’ service in
the RAF included extensive police work,
as an investigator and as leader of the
Family Protection Team in Germany. He
was a trainer and latterly head of
department with the Defence Police
College. He also has a teaching
qualification and is a member of the
Children’s Hearing System.

Information pack

GROUP made up of practitioners

and learning and development staff
has been developing a new information
pack which will hopefully help new staff
understand their roles and management
responsibilities.

The group has already developed the
aims and objectives of the various
modules which range from using the
Assessment Toolbox to managing a team
and hopes to pilot this course later this
year.

Liv Cockburn
Head of Learning and Development

WS Training Pack

VER recent years there has been

much discussion about the possible
amalgamation of the Witness Service
Foundation and Advanced Training.

It was felt that operationally it would
be beneficial for staff and volunteers to
have at an early stage the skills and
knowledge to support all witnesses
including those involved in serious
crime.

A group consisting of WS
practitioners and Learning and
Development staff was convened.The
remit was to review existing material,
develop new material and to pilot the new
course.

This whole process has taken almost a
year to complete and the group has to
meet once more to consider the
evaluations received from participants and
trainers and to ensure the materials meet
both operational need and the
organisation’s strategic objectives.

Thanks are due to the following for
their commitment and enthusiasm: Laura
Baxter,Area Co-ordinator, Highlands &
Islands; Mandy Gahan, Co-ordinator, WS
Dundee & Cluster; Les McConnachie, Co-
ordinator; WS Paisley & Cluster; Anne
Findlay, Assistant Co-ordinator, WS
Glasgow SG; Jim Huskie,Assistant Co-
ordinator; WS Linlithgow (since left
organisation); Rachel Pateman, Assistant
Co-ordinator WS Edinburgh HC (since
left organisation);Allison McKenna and
Annette Shaw, who assisted in delivering
training during pilot; and Pat Hewitson,
Learning and Development Officer.

SVQ successes

~

- v

Rosemary Murray is presented with

CDA by coordinator Alison Stewart.

UR SVQ programme continues to

be as popular as ever, with 57
people achieving various awards since we
started in 2004 and many more showing
an interest in completing an award in the
future.

The following staff completed their
Level 3 SVQ for work with Victims,
Witnesses and Survivors over the last few
months: Mary Cassidy, ASB Co-ordinator
Fife; Lisa Usher, Assistant VOYCE Officer
Dundee (left organisation); Sally Allison,
Co-ordinator,VS Falkirk (left
organisation); Tracy Kinnear; Assistant
Co-ordinator, Kilmarnock.

Special congratulations to Rosemary
Murray,Witness Service Volunteer,
Aberdeen, who is not only the first
volunteer in the North to complete her
CDA (continuous development award),
but one of the people who completed the
award in a very short time.

Anyone interested in undertaking an
SVQ qualification should discuss it with
his/her Line Manager who will put them in
touch with the National Learning and
Development Office.

VSS Director of 4
Operations Jim
Andrews and VSS
Chief Executive
David McKenna
hold a Quaich
presented to David
by the Association
of Scottish Police
Superintendents for
delivering the 7th
Jack Urquhart
Memorial Lecture.




MAJOR SUCCESS FORTHE CAMPAIGN BOARD

Victims’ Fund to be

HE Victims’ Fund, an initiative of the

Campaign Board of Victim Support
Scotland, will be formally launched at an
evening reception at Shepherd and
Wedderburn on 17 June by Kenny
MacAskill, Cabinet Secretary for Justice.

The Campaign Board successfully
persuaded the Scottish Government to
back this scheme by becoming one of its
founding donors with a contribution of
£30,000.

With appropriate cases being
identified locally by VSS staff and
volunteers, the majority of disbursements
from The Victims’ Fund will be authorised
by Area Directors.

Services, goods and to a lesser extent
cash payments will be provided to victims
who have no access to financial support
from any other source.

The aim of The Victims’ Fund is to

User Survey Implementation Team

he USIT is made up of Jim Andrews, Frank Russell, David

Sinclair (Kirsty Wells), Frida Petersson and myself. The
purpose of USIT is to develop a plan and drive forward the
implementation of the on-line user survey developed last year by

the Verwey Jonker Institute.

A four year phased approach has been developed that will
ensure we collect feedback from the entire country through a
structured and successive manner. The user survey relies on the
implementation of the CRM and will draw its sample directly from
the CRM, without the need for local services to provide case

samples.

As part of the implementation process we need to look at the
questionnaire, check its applicability and relevance and target it for
specific areas when we require.We can for instance amend or add
questions if we wish to assess particular age groups or crime
types. In order to achieve this | am looking to set up a small
working group and am looking for people to volunteer (staff or

volunteers).

Do you have experience of questionnaire design or an interest

react quickly to the needs of victims
within the first few days of a crime
taking place.

The range of cases The Victims’ Fund
aims to help is varied — from providing an
emergency cash
payment to an
elderly victim of
mugging whose
handbag has been
stolen to replacing
locks at the home Scott Brown
of a vulnerable
victim following a house break-in.

The operational launch of The
Victims’ Fund will be some time in July
2009 and further details will be provided
to all relevant staff and volunteers in
due course.

Providing an early focus for the
fundraising activity of the Campaign

launched

Board, Scott Brown, Chairman, hopes that
potential donors will find The Victims’
Fund attractive and that their donations
will have a very direct and immediate
effect for the beneficiaries, the victims

of crime.

Trustees of The Victims’ Fund are
Scott Brown and Ray Entwistle (both of
the Campaign Board) and Jim Andrews
and Alan Davie (VSS Director of
Operations and Vice-Chair respectively).

Shepherd and Wedderburn, which is
kindly hosting the launch event on behalf
of the Campaign Board, also provided the
pro bono legal work to establish The
Victims’ Fund and secure its charitable
status.

Maureen McKellar,
Campaign Manager,
Campaign Board

Renfrewshire Volunteer Dinner

in the field? If so and you would like to get involved please seek
approval from your line manager then contact me directly by email
at: Rachel.Thomson@victimsupportsco.org.uk and we may ask you
to get involved.

| look forward to hearing from you.

Rachel Thomson
Information Development Officer

At the Annual Dinner for volunteers (Victim and Witness)
in the Watermill Hotel, Paisley, David McKenna, Chief
Executive of VSS, John Corrigan, Director of Community
Services, and Councillor Brian Lawson were speakers. A

number of VS volunteers (including Dr Rosemary
Wilkinson, pictured above with David McKenna) were
presented with long service certificates and accreditation
certificates for advanced training.



Campaigning to strengthen victims’ rigl

HE campaigning work to improve
victim services across all member
states of the European Union could come
to fruition with the change of Presidency

is Sweden in July of this year.

During European Victims Week this
year Victim Support Scotland assisted
Victim Support Europe with a relaunch in
Brussels of its Manifesto, targeting MEPs
and calling for them to support greater
prominence for the rights of victims of
crime in EU legislation flowing from the
adoption of amended directives to
member states.

Caroline Morgan, from the Freedom,
Justice and Security Directorate of the
European Commission, told the Brussels
meeting that there was a greater
recognition of the need to standardise, as
far as possible, rights for victims across the
member states and that would be assisted
if the issue for victim rights featured
prominently in whatever documentation
was agreed in Sweden.

She praised the work of VSE as the
way forward, recognising that the majority
of rights which it hoped to see established
across Europe were based on the
excellent rights which had been

Caroline Morgan talking to VSE with President Jaap Smit (above right)

established in Scotland by VSS.

In the same week in Glasgow VSS
organised aVictims Conference, which
was addressed by Kenny MacAskill, the
Cabinet Secretary for Justice. He told an
audience of about 100 people that the
Government was happy to continue to
support the work of VSS which was, as his
Government was, seeking to place the

victims and witnesses of crime closer to
the centre of the justice system in
Scotland.

The main European treaty protecting
victims’ rights within the European Union
(EV) is the 2001 EU Framework Decision
on the Standing of Victims in Criminal
Proceedings.

The Framework is legally binding on all

Europe Conference Lisbon, Portugal

Victim Support Scotland held a staff
competition for someone to travel to
the Europe Conference in Lisbon next
month.The competition was won by Sheila
Campbell from Moray and the successful
entry is below.

€ € \What a wonderful opportunity it
would be to act as an Ambassador forVSS
at the European Conference. | believe VSS
has a wealth of knowledge to impart at
the conference.

Furthermore, we as an organisation
are in my opinion “world leaders” with the
new Toolbox system having gone live in
April.

In addition,VSS is in the process of
rolling-out the new CRM which has been
designed to work in close tandem with
the Toolbox. Indeed positive changes lie

ahead to enlighten others who engage in
similar support work.

Around 10 years ago | was invited to
attend the European Parliament in
Strasbourg for five days by our local MSP.
What a privilege that was to gain an
insight into the global political arena.

The social side following the day’s
business further reinforced my learning
base. However, the fountains of
champagne and the heat at the time
changed my drinks from champagne to
“non alcoholic” Lilt (believe it or not)!

For over 30 years | have been an
active member of our local Twin Town
Association between Lossiemouth and
Hersbruck in Germany and have hosted
guests in my home bi-annually. My family
and | have also been guests in Hersbruck
and forged lifelong friendships. | have

found it stimulating and interesting
learning about other cultures and
traditions. Y

FINALLY

Eu ndo sou um lingiiista nem mim falo o
portugués, porém como é uma conferéncia
européia mim supor que o inglés serd a lingua
escolhida na conferéncia.

| am neither a linguist nor do | speak
Portuguese. However, as it is a European
conference | assume that English will be
the language chosen in the conference.

Sheila Campbell
Co-ordinator
Victim Support Moray




Kenny MacAskill
addresses delegates to
the Victims conference

EU Member States and the European
Commission is currently assessing to what
extent Member States are fulfilling their
duties under the Framework.

There are two external projects,

conducted by Victim Support Portugal
(APAV) and the Centre for Democracy in
Sofia, Bulgaria, analysing the
implementation of the Framework
Decision in each Member State.

1ts within the European Union

So far, the studies show that the
implementation is patchy and not one
Member State can be said to have fully
implemented the Framework.

To make the Framework Decision
more effective, the European Commission
has started reviewing the document and
its effects on victims across Europe.

The first ‘Expert Meeting’ on the
review of the Framework Decision was
held in November 2008 in Brussels.

Victim Support Europe and the
European network of national victim
support organisations have a very
important role in this review by explaining
current practices and giving
recommendations to the Commission on
what can be improved.

Jaap Smit, the president of Victim
Support Europe, stated he was very happy
with the first meeting and claims it was a
historic moment for Victim Support
Europe.

After this positive first step we all
have great hopes for the new document
and look forward to seeing how the
revised Framework Decision can improve
victims’ rights across all EU Member
States.

Victim Support Scotland staged a successful Fringe

meeting at the Labour Party annual conference in the
Caird Hall, Dundee.The picture shows (from left to
right) David McKenna,VSS Chief Executive, Shadow
Secretary of State for Justice Richard Baker,VSS
National Chairman Ron Daniel and David Stewart
MSP, who has introduced to the Scottish Parliament a
consultation document seeking to appoint aVictims’

Commissioner.

Victim Support Scotland staged a Fringe meeting at the SNP
Conference, at the Thistle Hotel, Glasgow. More than 60
delegates attended the meeting addressed by Ron Daniel,VSS
National Chair, Jim Andrews,VSS Director of Operations,and
Kenny MacAskill, Cabinet Secretary for Justice. The
photograph (above) shows Jim Andrews,VSS Director of
Operations, addressing the meeting. A Fringe meeting is also

planned for the Green Party conference in October.



Equality Impact Statements

OU may or may not have heard of

Equality Impact Assessments. An EIA
is a process to identify what effect or likely
effect will follow from the implementation
of a policy, project, procedure or strategy
on different groups in the community. The
process can also be used to analyse the
impact of the delivery of a service or
function on different groups in the
community.

For example when we write policies
or re-evaluate policies inVSS we need to
formally consider where and how that
policy might affect priority groups more
than others. Impacts are assessed to
determine whether they affect everyone
equally or whether there is a differential
impact on priority groups with the
capacity for discrimination.

When we complete an EIA we need
to ensure we comply with our obligations
under the Race Regulations (Amendment)
Act 2000.The requirement to undertake
an EIA is extended to cover disability
under the Disability Equality Duty (from
December 2006) and for gender (from
April 2007).

There is actually a statutory code of
practice for Scotland.The Equality Act 2006
introduced a Gender Equality Duty we
must also consider. Other legal driving

forces are the Sex Discriminations Act 1975
and the Gender Recognition Act 2004.

Further consideration needs to be
given to the European Directives on
employment relating to sexual orientation,
age and religion/belief.

Last,and by no means least we must
demonstrate our caring responsibilities.
The Work and Families Act 2006 defines a
carer as someone who cares for, or
expects to care for,a husband, wife or
partner, a relative such as a child, uncle,
sister, parent in-law, son-in-law or
grandparent, or someone who falls into
neither category but lives at the same
address as the carer

ForVSS, equality means treating
people fairly. Diversity means valuing
people’s differences; positively welcoming
and celebrating the different contributions
diverse groups and individuals make to
our community and workplace. It should
be taken as read that The Human Rights
Act 1998 and the Employment Regulations
Act 2003 will of course be considerations
in any EIA’s.

Before ‘signing off” any
function/strategy/policy it is important
that alternative approaches are
considered. We have a legal responsibility
and commitment to: eliminate unlawful

p
Dates for the Diary

May 28: National final of Schools Public Speaking comp, City
Chambers, Glasgow (Chair of judges: Lord Kinclaven)

May 3 1: Edinburgh marathon — staff team competing

June 17: Victim Fund launch.Venue: Shepherd and

million ‘hits’ a year.

discrimination; promote equality of

opportunity; and promote good relations

between people of different racial groups.

This duty is not optional.The statutory
duty of the Race Relations Amendment Act
alone requires us to produce a Race

Equality scheme which describes how we

will review all our new strategies/

functions/policies to show how we are
meeting the general duty in real terms.
Carrying out ElAs will help to:

B Identify whether certain groups or
individuals are being excluded from
any of our services

M Identify direct and indirect
discrimination

B Consider alternative policies or

measures that may address any

adverse impact

Embed equality into all our work

Target resources more effectively

Demonstrate our commitment and
validate our approach through
external assessment such as Local
Authorities Equality Standards (a
standard request from Local
Authorities is to sight several policies
prior to agreeing funding)

Frank Russell
Head of Quality

Y Website a hit

HE Victim Support website www.victimsupportsco.org.uk
which was launched in June, 2007, is averaging more than one

Use of the website as a communications tool is being
encouraged, with pictures and reports of major events online. In

Wedderburn, Edinburgh

July 14: VSS/Campaign Board: HRH hosting fundraising
dinner in Holyroodhouse

September 10 (provisional): Campaign Board (Botanic
Gardens awareness event)

September (provisional): Wiseman advertising campaign

September 24: VSS Annual General Meeting, Dynamic
Earth, Edinburgh (First Minister attending)

October (provisional): Book launch

November 4: Edinburgh Castle —VSS Celebrates
volunteering and 25th anniversary, Cabinet Secretary for
Justice hosting

addition, there is a link to an electronic news monitoring service
(E-news service) which is helping to inform all staff and volunteers
of developments within VSS’s sphere of operations.The site is also
an access point to documents published by VSS, which can be
downloaded, and to services offered by the Government and
partner agencies which impact on victims and witnesses of crime.

A Gift Aid declaration form can now be downloaded from the
site for offices or local area committees which require copies and
a method for online giving will be established via the site before
this year’s Annual General meeting.

David Sinclair, Head of Communications & Fundraising, said
that the increased usage figures were further evidence thatVSS’s
services to victims and witnesses were in demand, and that a
higher media and public profile would have been a contributing
factor.



Schools Public Speaking competition finalists

HEVSS Schools Public Speaking competition attracted entries
from more than half of Scotland’s 32 regional education
authorities.

The national semi-finals were held in Coatbridge, Lanarkshire,
and the teams featured on this page won through to the national
final in the City Chambers, Glasgow, last week.

North Lanarkshire Council provided civic hospitality for the
Primary semi-final and Christine Pollock, the region’s Director of
Education Services, offered the facilities of the new Coatbridge
High School for the Secondary events, which had to be staged over
two days because of the high level of entries.

City of Glasgow Council is providing civic hospitality for the
national final. This is only the second year that this competition has
been staged as an annual event.

The event is jointly sponsored by Bank of Scotland Corporate
and Reliance Security Group and provides a £10,000 first prize for
the winning school in each category.

The Primary Schools winning teams (from left to right):
Kenneth Grant and Mark Hanson of St Helen's Primary
(yellow and blue striped ties); Daniel McKaveney, Alex
Ewing and Rebecca Donati of St Mary's Primary (middle
back and far right); James Harris and Charlotte Boyd of
Lochnell Primary (royal blue jerseys); and Shawnie
Harper and Liam MacConnell of Mayfield Primary School
(green jerseys).

Statement on funding for 2009-211 |

charities find themselves.

to be necessary.

WE HAVE received a 2% increase in our grant
for 2009-2010 from the Scottish Government
and a further 2% increase for 2010-211I.

This is not a huge increase given the level of
inflation but our financial position is good
compared to the situation in which many other

We will be able to fund our existing services
though careful financial management continues

Secondary winners from Wednesday 22nd April: front —
Shona Duffy, Shannon Cullen and Julianne Smith of St
Andrew's High; back - Fiona Henry and Sophie Reilly of
Woodfarm High.

i

Secondary winners from Thursday 23rd April (from left
to right): Ross Adam and Andrew Jarvie of Belmont
Academy; and Kieran McCool and Allan Dixon of John
Ogilvie High.

Collection cans

ictim Support Scotland has been

looking at various ideas for local,
small-scale fundraising and one potential
option is collection cans.

Area Committees/staff and volunteers
are asked to think of suggestions for the
best way to implement this idea in their
local area, e.g. good locations, events, etc.

A licence is required for this kind of
charitable collection, obtainable from local
authorities. Any services interested in this
kind of fundraising can either contact
their local authority themselves or
contact the VSS Communications
Department.

lan Chisholm,
Treasurer



Inverclyde’s 21st anniversary

ictim Support Inverclyde celebrated

21| years of working in the community
with an event in the Watt Hall of the
McLean Museum in Greenock.

Sixty guests included Police, Courts
and Prison Service staff, other support
agencies, the Provost and councillors, and
past and present volunteers and senior

management from VSS.
Among the various speakers, the

highlight was a poem composed by a
volunteers. A man of many talents, one of
them being a writer for various comedy
programmes on television, his recital was a
trip down memory lane withVS Inverclyde.

(You can read the full text of the
poem on our website. Just go to
www.victimsupportsco.org.uk and
select Resource Library from the main
menu and click on VOICE.)

From left to right: Jim
Andrews,VSS Director
of Operations, Irene
Smith, Liz McCue, David
McKenna,VSS Chief
Executive, Provost
Michael McCormick,
John Evans, Supt Robert
Shaw and Fiona
Thomson.

Left to right (back row) —Tommmy Thomson,Vice Chair, Gail Fulton, 10 years,
Donald Buchanan, 5 years, Peter Kirk, 10 years, lan Harkness, 10 years, Robert
Murray, 5 years; (front row) — David McKenna, Chief Executive of Victim
Support Scotland,Angela Hay, Helen Murray, 5 years, Mary Mulligan MSP,
Provost Tom Kerr.
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Adrian Walker, who raised £389 for
Victim Support Scotland by
completing the Edinburgh half
marathon in | hour 39 minutes.

Charlotte Scott, a volunteer withVS
Edinburgh, who ran the Edinburgh
Half Marathon in 2 hours 2 minutes
and raised £145 in sponsorship

Mae Daffurn

Witness Service Airdrie has lost one
of its volunteers, Mae Daffurn,
after a short illness. She had been with the
service for over six years.

Anyone who came into contact with
Mae would remember her. She was the
life and soul of any party, her glass was
always half full. No-one heard her say a
bad word about anybody, she was always
available to listen to anyone’s troubles and
was willing to help in any way she could.

Even during her short illness when we
visited or phoned she wanted to know
about everyone else and did not dwell on
her own illness — she was always upbeat
about everything.

framecreative | Edinburgh





